TGAnet Contingency Matrix
	Minor System Outage



	If TGAnet experiences an outage that lasts (or is expected to last) less than four hours as communicated by the TGAnet Support Center, the agency endpoints and Financial Institutions wait to continue processing their deposits until the application is functional. 
To determine the next step during a minor outage, review the chart below.  


	Deposit Status
	Procedures:  Federal Program Agency 


	Procedures:  Financial Institution



	Mid-entry
(TGAnet Deposit begun, but not yet Saved as Draft)
	The Deposit Preparer creates a new TGAnet deposit after normal TGAnet functionality is restored.  Because the original TGAnet deposit was never saved as a draft, the TGAnet deposit will not be found in the system upon restoration of normal functionality.
	After TGAnet is restored, continue with normal procedures to confirm the TGAnet deposit after it is submitted.

	Saved as Draft

	The Deposit Preparer continues the electronic preparation of the TGAnet deposit after TGAnet regains functionality.  Because the original TGAnet deposit was saved as draft, it should be in the system upon restoration of normal functionality.  

If, after the system regains functionality, the TGAnet deposit was lost as a result of the disruption, the Deposit Preparer creates a new TGAnet deposit.   


	After TGAnet is restored, continue with normal procedures to confirm the TGAnet deposit after it is submitted.

	Awaiting Approval
(from the Deposit Approver)
	The Deposit Approver continues the electronic preparation of the TGAnet deposit after TGAnet regains functionality.  Because the original TGAnet deposit was saved awaiting approval, it should be in the system upon restoration of normal functionality. 

If, after the system regains functionality, the TGAnet deposit was lost as a result of the disruption, the Deposit Preparer creates a new TGAnet deposit.   


	After TGAnet is restored, continue with normal procedures to confirm the TGAnet deposit after it is submitted.

	Awaiting FI Confirmation
	Deliver the physical deposit to the financial institution.

If, after the system regains functionality, the TGAnet deposit was lost as a result of the disruption; the Deposit Preparer creates a new TGAnet deposit ticket.

	The Deposit Confirmer acts upon the deposit once normal system functionality is restored and when the physical items have arrived at the processing site or branch.  (The FI retains the option to reject or adjust the TGAnet deposit after the physical items arrive and will process the TGAnet accordingly.)

	Confirmed
(by the Financial Institution)
	After TGAnet is restored, agency staff should verify the confirmed status of the TGAnet deposit.
	No action required because the TGAnet deposit has completed the TGAnet deposit lifecycle.  




If a TGAnet outage occurs, contact the TGAnet Support Center at 877-255-9033 or agency.support@stls.frb.org.  Please keep a supply of SF215s on hand as preparation for a contingency situation.
TGAnet Contingency Matrix
	Major System Outage



	If TGAnet experiences an outage that lasts (or is expected to last) more than four hours as communicated by the TGAnet Support Center, specific instructions will depend on several elements: 

1. the status of the TGAnet deposit in the creation / confirmation process

2. the length of the system disruption

3. the amount of OTC receipts collected by the depositing endpoints 

To determine the next step during a major outage, review the chart below.  


	Deposit Status
	Federal Program Agency 


	Financial Institution



	Mid-entry

(Deposit begun, but not yet Saved as Draft)
	Length of Disruption: 
If TGAnet’s disruption is resolved within 2 business days, create a new TGAnet deposit after functionality is restored and insert the appropriate Voucher Date.

If TGAnet’s disruption exceeds 2 business days, complete a paper SF215 and deliver the SF215 and the deposit to the Financial Institution.

Amount Threshold: 
Regardless of the length of the TGAnet disruption, if the endpoint’s total amount of OTC receipts (cash + checks) exceeds $10,000 during the disruption, complete a paper SF215 and deliver the deposit to the Financial Institution.
	After TGAnet is restored, continue with normal procedures to confirm the TGAnet deposit after it is submitted.
When the items arrive with paper SF215, enter the SF215 deposit into Ca$hlink II. 

When the items arrive with paper SF215, enter the SF215 deposit into Ca$hlink II. 


	Saved as Draft
(by the Deposit Preparer)
	Length of Disruption: 
If TGAnet’s disruption is resolved within 2 business days, complete the TGAnet deposit after functionality is restored and modify the TGAnet Deposit to reflect the appropriate Voucher Date.

If TGAnet’s disruption exceeds 2 business days, complete a paper SF215 and deliver the SF215 and the deposit to the Financial Institution.  After a paper SF215 is completed, the saved draft of the TGAnet deposit is to be deleted from TGAnet.  
Amount Threshold: 
Regardless of the length of the TGAnet disruption, if the endpoint’s total amount of OTC receipts (cash + checks) exceeds $10,000 during the disruption deliver the deposit to the Financial Institution and complete a paper SF215 and deliver the deposit to the Financial Institution.  After a paper SF215 is completed, the saved draft of the TGAnet deposit is to be deleted from TGAnet.
	After TGAnet is restored, continue with normal procedures to confirm the TGAnet deposit after it is submitted.
When the items arrive with a paper SF215, enter the SF215 deposit into Ca$hlink II. 

When the items arrive with a paper SF215, enter the SF215 deposit into Ca$hlink II. 



	Awaiting Approval
(from the Deposit Approver)
	Length of Disruption: 
If TGAnet’s disruption is resolved within 2 business days, complete the deposit in TGAnet after functionality is restored and insert the appropriate Voucher Date for that time.

If TGAnet’s disruption exceeds 2 business days complete a paper SF215 and deliver the deposit to the Financial Institution.  The deposit approver should reject the deposit awaiting approval and the deposit preparer should then delete the deposit.
Amount Threshold:
Regardless of the length of the TGAnet disruption, if the endpoint’s total amount of OTC receipts (cash + checks) exceeds $10,000 during the disruption, complete a paper SF215 and deliver the deposit to the Financial Institution.  The deposit approver should reject the deposit awaiting approval and the deposit preparer should then delete the deposit.
	After TGAnet is restored, continue with normal procedures to confirm the TGAnet deposit after it is submitted.
When the items arrive with a paper SF215, enter the SF215 deposit into Ca$hlink II. 

When the items arrive with a paper SF215, enter the SF215 deposit into Ca$hlink II. 



	Awaiting Confirmation

(From the Financial Institution)
	Length of Disruption: 
If TGAnet’s disruption is resolved on the business day it began before the cutoff time set by the Financial Institution, the FPA needs to take no special action.

If TGAnet’s disruption is not resolved by cutoff time on the business day it began, complete a paper SF215 and deliver it to the Financial Institution to accompany the physical items for the deposit. Instruct the Financial Institution to reject the TGAnet deposit.  
	After TGAnet is restored, continue with normal procedures to confirm the TGAnet deposit.
When the items arrive with a paper SF215, enter the SF215 deposit into Ca$hlink II.  If, upon restoration of normal TGAnet functionality, a TGAnet deposit is encountered for which you have no checks or cash, reject the TGAnet deposit.

	Confirmed
(by the Financial Institution)
	When TGAnet regains functionality, verify the confirmed status of the deposit.
	No special action for a particular deposit is required because the deposit has completed the TGAnet lifecycle.


