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The Maritime Strategy

• Traditional Core 
Missions
– Forward Presence 
– Deterrence 
– Sea Control 
– Power Projection 

• Expanded Core 
Missions
– Maritime Security 
– Humanitarian 

Assistance and 
Disaster Response

Presenter
Presentation Notes
I love that video clip; it shows the importance of water to our planet and why the Navy’s mission is so important.What happens on the water matters; 	it matters to keeping peace	it matters to our own economy and to American jobs	it matters to our national defenseAfter all we are bounded by water on two sidesThe littorals will continue to be where the majority of the world’s population will live.  The increasing interdependence of nations through globalization, and access to the global commons remains a premium.Although the speed to communicate with large numbers of people and the rapid exchange of large volumes of information have increased at a mind boggling pace, transit between land masses by both air and sea remain relatively constant.  What we have seen in a more interconnected world, is a staggering increase in volume of material moving between nations, particularly over the seas.  Our reliance on freedom of movement across the world’s waterways may never be greater than today.We have seen our military plans altered due to allies not granting us land or air transit; long standing allies have chosen not to join us as they determined acting alongside us not to be in their best interests; Although we can readily expect those navies we count as allies and friends will not become adversaries, we cannot assume they will support us as a matter of fact.  



DEPLOYED: 118 (41%) 4 CVN, 3 LHA/LHD, 2 LCC

NON-DEPLOYED UNDERWAY: 26            2 CVN, 1 LHA/LHD ________________                                    

TOTAL 144 (50%) 6 CVN, 4 LHA/LHD, 2 LCC

MOUNT WHITNEY (LCC)

ENTERPRISE CSG

OND / OEF 
Operations

Counter-Piracy 
Operations

G WASHINGTON (CVN)

288

BATTLE FORCE

SHIPS                

KEARSARGE  ARG/26 MEU

CARL VINSON CSG

CENTCOM Boots on Ground
Approx 14,500 Sailors

ESSEX (LHD)

• ORANGE – AOR 
• WHITE – Ships
• GREEN – Ground forces

JOHN C STENNIS (CVN)
RONALD REAGAN CSG

PELELIU (LHA)

BOXER LHD)

HSV SWIFT GUNSTON HALL (LSD)

ABRAHAM LINCOLN CSG

BLUE RIDGE (LCC)

Updated for: 01 MAR 11

United States Navy Today
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Presenter
Presentation Notes
As of 01 MAR 2011�Active Duty:   327,682   �Officers:   52,244  �Enlisted:   270,963 �Midshipmen:   4,475Ready Reserve:   102,143 [As of 11 Jan 2011]   �Selected Reserves: 64,677   �Individual Ready Reserve: 37,466 Reserves currently mobilized:   5,870 [As of 22 Feb 2011] Personnel on deployment:   51,752Navy Department Civilian Employees:   200,886Ships and Submarines Deployable Battle Force Ships: 288  �Ships Underway (away from homeport): 144 ships (50% of total)   �On deployment: 118 ships (41% of total)   �Attack submarines underway (away from homeport): 22 subs (39%)   �On deployment: 21 subs (38%) Ships Underway   �Carriers: USS Carl Vinson (CVN 70) – 5th FleetUSS Enterprise (CVN 65) – 5th FleetUSS Abraham Lincoln (CVN 72) – 3rd FleetUSS John C Stennis (CVN 74) – 3rd FleetUSS Ronald Reagan (CVN 76) – 3rd Fleet�Amphibious Warfare Ships: USS Essex (LHD 2) – 7th FleetUSS Kearsarge (LHD 3) – 5th Fleet USS Boxer (LHD 4) – 3rd FleetUSS Makin Island (LHD 8) – 3rd Fleet�Aircraft (operational): 3700+ �



AfghanistanIRAQ

Kuwait

Djibouti

Central Command Overall Totals
~14,500 Ashore
~10,000 Afloat

Global War on Terror Augmentation –
Navy’s Biggest Missions

Guantanamo Bay
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Presenter
Presentation Notes
The Navy is ideally suited for this kind of world.  That’s because the Navy is fast and flexible. Our ships, submarines and aircraft can go anywhere on the ocean at short notice.  What’s more, they can do all of their work from the water:   Navy ships and submarines can shoot at targets and knock out enemy missiles far inland – from the water.   Navy planes fly about half of the aerial combat missions in Afghanistan.  They don’t need airstrips on the ground.  They take off on aircraft carriers – from the water.   Navy SEAL teams can carry out special operations worldwide – from the water.We must be fast, flexible. We must have highly trained, motivated and courageous Sailors; and I can tell you we do.On any given day, we might need to attack a terrorist camp, capture a pirate vessel, and deliver emergency relief – all in different parts of the world.  We can’t always afford to wait to set up big operations on land, or to get another country’s permission to come ashore.  
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Supporting the Maritime 
Strategy

• Traditional Core 
Missions
– Forward Presence 
– Deterrence 
– Sea Control 
– Power Projection 

• Expanded Core 
Missions
– Maritime Security 
– Humanitarian 

Assistance and 
Disaster Response

Presenter
Presentation Notes
Response to major, natural disasters and national instability by Navy-Marine Corps forces have occurred in the shadow of combat operations.  From Indonesia to Haiti, the naval expeditionary capabilities we possess have responded with speed and effectiveness-from shipping out from Japan, to redeploying an Amphibious Ready Group and Marine Expeditionary Unit after return to the east coast from the Middle East.  We have demonstrated the utility of the Navy-Marine Corps team to meet unexpected crisis.



iPhone Supply Chain Countries involved in development & manufacture:
• US
• China 

• Japan 
• UK

• Taiwan 
• Korea

• Philippines
• Singapore

This process relies on the freedom of movement of trade across the seas

Globally Interconnected:
From Design, Manufacture, & Assembly to You
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http://www.flickr.com/photos/49228180@N00/362225946/�


Counter-Piracy Operations

• Combined Task Force 151
– Current Commander from Pakistan
– Ships from 25 Countries
– Covering 1.1 million square miles of ocean
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The Dutch ship HDMS Absalon (L 16), USS Vella
Gulf (CG 72) and USS Mahan (DDG 72)

Yemen Coast 
Guard and 
Yemen Navy

Presenter
Presentation Notes
A news story from 9 September 2010 …The U.S. Navy said Marines stormed a pirate-held ship off the coast of Somalia Thursday and reclaimed control of the vessel.  The U.S. Fifth Fleet said the Marines boarded and seized the German-owned MV Magellan Star, capturing nine alleged pirates who hijacked the ship Wednesday.  No injuries were reported.A second U.S. naval vessel assisted in the rescue, as did a Turkish frigate which first responded to the distress call from the German ship Wednesday. The U.S. Navy is part of a multinational force protecting shipping lanes in the Gulf of Aden and nearby waters.Hijackings off the coast of Somalia have continued this year despite patrols by warships from the United States, the European Union, NATO and China. On Wednesday, the European Union anti-piracy force said pirates had seized a Maltese cargo ship in the Gulf of Aden.Somali pirates have hijacked dozens of ships over the last few years, taking in tens of millions of dollars in ransom payments from ship owners.Somalia's central government, fighting an Islamist insurgency, lacks the power and resources to combat piracy.From SDMAC speech “Returning to present forward-deployed forces, the news reported the recovery of the pirated ship Magellan Star by elements of the 15th MEU several months ago.  What was not reported were simultaneous humanitarian assistance actions in Pakistan, fixed-wing close air support sorties over Afghanistan, and security cooperation activities in Jordan on the same day as the Magellan Star recovery.” 



Tsunami Response in Indonesia
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Global Humanitarian Assistance

Pacific 
Partnership

Africa 
Partnership 

Station
Southern 

Partnership 
Station

Continuing 
Promise

Trust and cooperation cannot be surged.
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Presenter
Presentation Notes
Amphibious-Southern Partnership Station 2011 The U.S. Navy deployed USS Gunston Hall (LSD 44) to Central America and the Caribbean Basin to conduct subject matter expert exchanges (SMEE) and orientations from January 2011 to March 2011 as part of the Amphibious-Southern Partnership Station (A-SPS) 2011 mission.  Gunston Hall’s crew and embarked Marines worked with partner nation forces during a series of training exercises, military-to-military engagements and community relations projects.  The deployment aimed to enhance cooperative partnerships with regional maritime activities and improve the operational readiness of participants. Continuing Promise 2011�Continuing Promise is an annual 4-month deployment with the objective to train U.S. personnel in cooperation with U.S. government agencies, Partner Nations, Host Nations, and Non-Governmental Organizations/Private Voluntary Organizations to conduct civil-military operations.  These civil-military operations include humanitarian assistance, disaster relief, and medical/dental/veterinary/engineering support and send a strong message of U.S. commitment and partnership with the people of the Caribbean and Latin America.��Jamaica - Peru                                      (April 5 - May 10)Peru - Ecuador                                       (May 1 - 25)Ecuador- Colombia - Nicaragua              (May 15 - June 26)Nicaragua - Guatemala - El Salvador      (June 18 - July 24)El Salvador - Costa Rica - Haiti             (July 15 - Aug 29)Haiti                                                      (Aug 19 - Sept 4)Pacific Partnership 2011 -- 21 March - 04 August, 2011�The 2011 Pacific Partnership mission will take place on the USS Cleveland; a member of the Pacific Amphibious Force which is normally assigned as part of the Amphibious Readiness Group (ARG) where a wide variety of missions have taken place. Expect steep ladders and tight passageways while moving about the ship, as well as cramped living areas. ��• Country Rotation #1: Tonga (April 13 - 25) and Vanuatu (April 28 - May 10)�• Country Rotation #2: Papua New Guinea (May 19 - June 01)�• Country Rotation #3: Timor Leste ( June 14 - 25) and Federated States of Micronesia (July 03 - 15)�



Humanitarian Response
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Asia - Pacific

Includes:
• 40 nations
• 60% of the world’s 

population
• More than half of 

world’s surface
• 30% of the world’s GDP 
• 70% of world’s oil 

through Strait of 
Malacca

• 4 top trading partners:
– Canada, China, 

Mexico, Japan
• 6 largest militaries:

– China, U.S., India, 
Russia, North Korea, 
South Korea

The Southwest is Critical to National Security

QDR directs 60% of the fleet to the Pacific
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Navy Installations Command
Sustain the Fleet, Enable the Fighter, Support the 
Family

• 12 Regions world-wide 
• 74 Installations

“The Fleet can’t begin to sail, submerge, or fly 
unless they start from the shore, …

-- Michael Vitale, Vice Admiral, U.S. Navy 
Commander, Navy Installations Command
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Naval Air Station Fallon

Naval Base 
Ventura County

Naval Weapons 
Station Seal Beach

Naval Base 
Point Loma

Naval Base Coronado Naval Base San Diego

Naval Air Station Lemoore

Naval Air Weapons 
Station China Lake

Naval Air Facility El Centro

Naval 
Support 
Activity 
Monterey

Region Southwest

CNRSW Footprint
Plant 
replacement 
value

$31.5B

Acreage 1,560,526

Buildings 11,401

Runways 18
(36 Approaches)

Piers 57

DoD in San Diego County
Active Duty 116,060

DoD Employees 26,500

DoD Retirees 47,100

Economic Impact $26.5 B

FY10 MILCON/ 
ARRA Output $3.5 B

23% of all jobs in San Diego 
region attributed to DoD

* There are 18 Reserve 
Centers across the region
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Southwest Ranges

San Diego area is the 
largest concentration 
of military in the world 

67% of the nation’s 
military training 

airspace is in the 
Southwest
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Navy Energy Goals

“Department of the Navy will by 2020 produce at 
least half of our shore-based energy  requirements 
on our installations from alternative sources.”

-- Secretary of the Navy Ray Mabus

The "Green Hornet"  -- F/A-18F Super Hornet

Presenter
Presentation Notes
Our fast, flexible force also requires us to be smart about how we power our ships, planes, and submarines.  The U.S. Navy can’t afford to delay or cancel missions for lack of fuel.  That’s why the Navy is taking the lead on energy research that will reduce our dependence on foreign oil – and ensure that our ships, planes and subs can go anywhere, anytime to keep our country safe.  



Conservation Successes

• Energy Reduction
– Energy intensity reduced 21% since 2003
– Shipboard Shore Energy Management

• >$7M and 59 million KWH saved since 2007 

• Water Conservation
– 1 Billion gallons less per year than 2007
– Computerized irrigation

• Furniture re-use Program/Sustainability 
Interior Showroom

– Reused 629 tons of furniture, resulting in 
$9.6M in cost avoidance since 2009

• Sustainable Solid Waste Management
– Diverted 72.9% (146K tons) of waste in 

2010
– Saved 584K cubic yards of landfill space 

in 2010
– $13.4M in avoided disposal costs in 2010
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Current MBtu/KSF 4th Quarter, 2015 Reduction Goal: -30%
Baseline MBtu/KSF=74.06

-21%
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Renewable Energy

• Wind
– 3 wind turbines on San Clemente 

Island (675 KW)
– Install 9 wind turbines on San Nicholas 

Island for total capacity of 900 KW
• Solar

– Currently 70 PV sites produce 7.5 MW
– By end of 2011 - 8.5 MW total capacity 

• Bio-fuel
– 20% of our vehicles can use bio-fuel
– All non-tactical trucks are using bio-

diesel

• 40 Megawatt Photovoltaic Power 
Purchase via multiple award 
contract

– Developers finance, construct, own, 
operate, maintain -- sell power to 
Navy and Marine Corps

– Costs < or = to current cost for 
conventional "brown" power

• Geothermal
– NAWS China Lake has a 272 MW 

geothermal power plant
– Evaluating three additional sites

Presenter
Presentation Notes
Being a good steward of the environment doesn’t mean just dealing with the issues we face in the present- but it means looking for improvement in the future.Secretary of the Navy, Ray Mabus, visited San Diego last month and stated that several goals during his term would focus on energy reform and moving the Navy toward a greener force, which will include less dependence on fossil fuel..He said:The “Department of the Navy will by 2020 produce at least half of our shore-based energy requirements on our installations from alternative sources.”He also said the “Department of the Navy will by 2015 reduce petroleum use in our 50,000 strong commercial fleet in half – by 50 percent.”He was very impressed with what we were doing in San Diego -- and throughout the rest of the Region – to reduce our carbon footprint. I’d like to share with you some examples, region-wide and locally, of what we are doing to stay on point with him.Renewable EnergyNaval Air Weapons Station China Lake, one of our installations in Navy Region Southwest, has a geothermal energy plant that produces 2,263,584 megawatts of power per year.  Plans are in place to install one at Naval Air Station Fallon, Nevada.At Naval Auxiliary Air Facility San Clemente Island, we have three (3) wind turbines that provide 675 kilowatts of power to that installation.We also have solar panels installed or nearing completion at (70) locations at our facilities throughout San Diego and throughout the Region. Combined, they will generate more than 14 million kilowatts of power per year.And just to put this in perspective for you, that’s enough energy to power nearly 1500 homes!Biodiesel Fueled VehiclesBy 2020, half of all the service’s shore-based installation energy use will be powered by alternative fuels, as well as solar, wind and geothermal sources. Of the 4,880 vehicles (light- and medium-duty) used in San Diego and throughout the Region, over 50% use, or are capable of using, alternative fuels or electrical power.330 electric and hybrid electric vehicles contribute to our mission to reduce fossil-fuel consumption. One-third (1/3) of the Navy’s electric carts are in our Area Of Responsibility. We’ve been a leader in adopting biofuels for everyday use for some time. We are in fact a major funder of leading edge work in using algae and other methods to create a full range of more efficient biofuels.  Two quick examples: USS Makin Island, homeported here in San Diego, is the Navy’s newest ship and is powered by a gas turbine hybrid electric power plant.  Naval Aviation is also actively working on biofuels for use in our F/A-18’s and other aircraft.  Engine tests have been completed and flights tests will take place next summer.  They are calling the first F/A-18 to use biofuels, “The Green Hornet.”  Similar testing is also taking place with ships.Promising TechnologiesThe Navy is also looking at many Promising Technologies for the future:In Guam, we are looking at a large scale Ocean Thermal Energy Conversion (OTEC) plant that will provide clean, sustainable energy to the island.Off Garden Island in Washington, the Department of Defense and a Washington energy technology company are investigating the potential use of Wave Technology.In Washington state, there are also two Tidal Energy Projects in the early planning stages. Both of these renewable-energy pilot projects are planned for the waters of Admiralty Inlet in Puget Sound.I anticipate we’ll hear more about these kinds of promising technologies in the future.  We are hosting an Energy Industry Forum June 3 of this year- here in San Diego.  We are dedicated to improvement. (The energy industry forum will be at the Mission Valley Marriott Hotel)
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World Class Resources & 
Stewardship Responsibility

• Natural Resources
– Threatened or Endangered Species (51 of 302 in CA)
– 17% of listed species in CA on 1.4% of the land

• Cultural Resources
– China Lake Petroglyphs National Historic Landmark 
– Historic building districts on multiple CNRSW installations
– 20,000 archaeological sites on operational ranges

• Partnerships
– Cooperative partnership with State Historic 

Preservation Office
• In-kind resource sharing by Navy interns supporting and 

expanding SHPO offices throughout California
– Universities and Non-Governmental Organizations

• Access to restricted areas for research

• 6 of 10 NRSW Installations were CNO Environmental 
Award Winners 2009, 2010

National Defense operations continue while preserving critical species & habitat

Presenter
Presentation Notes
Let’s take a step in another direction- with all of these new things happening around the Region- we still have a responsibility to be good stewards of the environment.  We are doing a lot and I want to tell you how we are leading the charge in San Diego.  We make every effort to protect the environment and one cool fact you may not know is that we protect 47 endangered and/or threatened species that reside in our Area of Responsibility (AOR), many of them on our installations here in San Diego. We do it while ensuring we can continue to train and increase our warfighting capability and support the fleet.With a footprint that covers six states on 1.5 million acres of prime southwestern real estate, the Navy has the responsibility to protect and effectively manage resources. We are doing an excellent job with several initiatives, the success of which is the result of cooperative partnerships the Navy has formed with local organizations. THE NAVY CARES.For example: Sea Bird Restoration ProgramYou may have seen in the news recently the story about cats being removed from San Nicolas Island. The Navy worked closely with the Humane Society to study the proposed removal of those cats from the Island. They were beginning to have an impact on the bird population of the island.We knew there had to be a better way to reduce the cat population.So, the Navy trapped the cats, transported them off the island, and transferred them to a new sanctuary created by the organization “Do Great Good.” The cats are thriving as are the birds of San Nicolas Island.Our Sea Bird Restoration Program is a terrific example of the power of cooperative partnerships. The results provide the kind of good news stories we like folks in the community to hear about the Navy.Shrike Working GroupIn the late 90s, the Loggerhead Shrike was one of the most endangered birds in North America, with a population that had diminished to fourteen (14). The Shrike’s recovery was put entirely on the shoulders of the Navy.Through a multi-pronged recovery effort and adaptive management program, one that was headed and entirely funded by the Navy, the population has grown significantly in the past 10 years. There are now 147 known breeding birds. This effort would not have been possible without the Shrike Working Group, which consists of the US Navy and many partner organizations, such as the University of California (Riverside, Los Angeles, and Berkeley), San Diego Natural History Museum, California Department of Fish and Game, USDA Wildlife Services, to name a few. That kind of success is – again – made possible through key partnerships with industry, academia, and government agencies throughout the region.Cooperative Resource Agreement (CRA)We also have a Cooperative Resource Agreement program.  Cooperative Resource Agreements enable the Navy to form partnerships with universities and other agencies in the area to do research on installations, such as San Clemente Island.In exchange for transportation and housing at our facilities, the researchers share their data, which in turn enables us, the Navy, to manage our resources and comply with local, state, and federal regulations.For instance, we have a researcher we’ve been working with for over 15 years now. We provide him access to the island, at no cost. He compiles the data from his research on the island and then shares that data with the Navy. As a result, we are better able to manage our Marine Mammal Program and comply with the Marine Mammal Protection Act.Another great example of the type of cooperative partnerships and agreements that foster good will with local organizations and enable us to continue to be good stewards of the environment. 



Without Them We Are Nothing
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Takeaway Points

• America’s Navy: A “global force for good” is 
executing the Maritime Strategy around the globe

• The Maritime strategy focuses on
– opportunities – not threats; 
– optimism – not fear; 
– and confidence – not doubt

• Your Navy in the Southwest is growing
– 60% of the fleet will be in the Pacific Region
– San Diego remains a Sailors homeport of choice

Presenter
Presentation Notes
In closing, I want to say that the Navy’s continuing success in any of our efforts, and certainly here in our community, is dependent upon the collaboration and the partnerships we form with local organizations and our elected officials.I believe these kinds of mutually beneficial relationships can exert a strong influence on federal, state, and local policy.  They can help bring awareness about some of the regulatory challenges we face.  And they can help us champion some of the great energy reform initiatives in place throughout the southwest region.  When there’s an atmosphere of cooperation and trust, it benefits everyone involved, including the community in which we all reside and all share resources.  I sincerely believe that together we can make this a better community.  A thriving, sustainable, and environmentally sound community.  A community that accommodates and recognizes the valuable contribution our military makes in this “Navy town.” Take Away PointsThe Navy in San Diego is growing. Sixty percent of the fleet will shift to the Pacific Region in coming years.Navy Region Southwest makes every effort to be a good steward to the environment.  Through cooperative partnerships with local organizations, the Navy ensures endangered/threatened species proliferate and thrive.Navy Region Southwest is leading the Navy in environmental and energy reform efforts.
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